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Organisational Development and 
Staff Wellbeing bulletin 

October 2025 
The aim of this current awareness bulletin is to provide a digest of recent 

guidelines, reports, research and best practice on Organisational Development 
and Staff Wellbeing 

If you would like to request any of the articles included in this bulletin, or be put onto 
the distribution list, please contact: ulth.library.lincoln@nhs.net  

For more information on Library and Knowledge Services please go to: 
www.nhslincslibrary.uk  

 

Guidelines, Policies and Reports 
Endometriosis UK 
Breaking The Stigma: What HR Teams Need to Know About Endometriosis and Menstrual 
Health 
This report shines a light on the experiences of HR professionals, line managers, and 
employees across the UK regarding endometriosis in the workplace. It reveals where 
progress is being made, and where gaps remain. The findings are a call to action for HR 
teams and business leaders alike: to listen, to learn, and to lead with compassion. 
 
Ethnicity & Health Unit 
The Medical Workforce Race Equality Standard Five Years On 
At a time when the UK is grappling with visible expressions of intolerance and hostility, 
and reports of discrimination within NHS workplaces continue to emerge, MWRES Five 
Years On offers a critical, evidence-based assessment of disparities affecting the medical 
workforce. It provides clear direction on creating a fairer, more inclusive NHS that reflects 
and serves its diverse communities. 
 
Imperial 
Working Well: Improving Mental Health in the Workplace 
The number of people out of work due to mental ill-health is at an all-time high, health 
services are struggling to cope, and many workplaces are facing high burnout and 
turnover rates. The barriers to work faced by those with mental ill-health can be 
exacerbated by workplace practices and recruitment processes. However, with the right 
interventions – many of them cost-free – these barriers can be reduced or removed. 
 
Perkonomics 
The Challenge of Employee Value 
Employee value is broader than salary. It’s about whether people feel recognised, 
supported, and able to thrive at work. It’s about benefits that make a difference to daily 
life, growth opportunities that keep careers moving forward, and cultures that foster trust 
and belonging. This research was commissioned to understand how UK employees feel 
about being valued in the workplace 

Published Research 

mailto:ulth.library.lincoln@nhs.net
http://www.nhslincslibrary.uk/
https://www.endometriosis-uk.org/sites/default/files/2025-09/Breaking%20the%20stigma%20What%20HR%20teams%20need%20to%20know%20about%20endometriosis%20and%20menstrual%20health%20-%20September%202025%20FINAL%20%281%29.pdf
https://www.endometriosis-uk.org/sites/default/files/2025-09/Breaking%20the%20stigma%20What%20HR%20teams%20need%20to%20know%20about%20endometriosis%20and%20menstrual%20health%20-%20September%202025%20FINAL%20%281%29.pdf
https://www.arc-nwl.nihr.ac.uk/news/mwres-five-years-on-report-highlights-progress-and-ongoing-challenges
https://www.imperial.ac.uk/Stories/working-well-improving-mental-health-workplace/
https://www-assets.perkbox.com/media/19645/original/Perkonomics_Report_2025.pdf
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BMJ Open 
Barriers, facilitators and solutions to equitable career progression for disabled doctors: an 
integrative review 
Disabled resident doctors face persistent structural, cultural and institutional barriers to 
career progression. This integrative review synthesises empirical and grey literature to 
identify the challenges disabled doctors encounter, the practices that support their careers 
and the potential solutions applicable to healthcare, in particular NHS, settings. 
 
Cureus 
Psychological Safety and Burnout in Nurses: A Scoping Review 
Burnout among nurses has become a global problem, with prevalence rates exceeding 
40% in high-intensity clinical settings. Psychological safety represents a shared belief 
about team interpersonal risk-taking safety. These constructs have emerged as potential 
protective factors in recent research. 
 
Journal of Advanced Nursing 
Relationships Between Nurses' Self-Leadership Practices, Professional Autonomy, Job 
Satisfaction and Intention to Leave: A Structural Equation Modelling Approach 
This study aimed to explain the relationships between nurses' self-leadership and 
professional autonomy, job satisfaction, and intention to leave the profession. Goal setting 
and using constructive mindsets develop ways of thinking that positively impact nurses' 
autonomy. This, in turn, leads to higher job satisfaction and lower intention to leave. 

Blogs 
BMA 
Why equality, inclusion and diversity matter for doctors 
The effect of discrimination on healthcare workers can affect productivity, clinical 
performance, safety, mental health and relationships 
 
Employee Benefits 
MHFA England launches public consultation on workplace mental health first aid 
standards 
Mental Health First Aid (MHFA) England has launched a public consultation for its draft 
workplace mental health first aid standards. The consultation is looking for feedback from 
employers, employees, MHFAiders, MHFA instructors, policymakers, membership bodies, 
trade unions, and mental health organisations. 
 
Happiful 
Overcoming moral perfectionism 
It’s good to want to do the right thing, right? Maybe you’re always nice to your co-workers, 
then the second you say something slightly critical, you profusely apologise or want to 
crawl into a hole. Maybe you’re so forgiving to your tetchy boss that it’s wearing you down. 
Whatever the situation is, you may feel like you have to do the ‘right’ thing 100% of the 
time – and if you don’t, you might find that feelings of self-blame and guilt overwhelm you. 
 
NHS Employers 
Active bystanders: promoting inclusion, civility and respect 
Leicestershire, Leicester and Rutland Integrated Care System (LLR) launched the Active 
Bystander Programme to address issues of bullying, harassment and discrimination in the 
workplace. By equipping staff with the knowledge, skills and confidence to intervene when 
witnessing inappropriate behaviours, the programme fosters a culture of respect, inclusion 
and psychological safety across the system. 

https://bmjopen.bmj.com/content/15/10/e106639
https://bmjopen.bmj.com/content/15/10/e106639
https://pmc.ncbi.nlm.nih.gov/articles/PMC12532445/
https://onlinelibrary.wiley.com/doi/10.1111/jan.70316
https://onlinelibrary.wiley.com/doi/10.1111/jan.70316
https://www.bma.org.uk/news-and-opinion/why-equality-inclusion-and-diversity-matter-for-doctors
https://employeebenefits.co.uk/mental-health-resilience/mhfa-england-launches-public-consultation-on-workplace-mental-health-first-aid-standards/281393.article
https://employeebenefits.co.uk/mental-health-resilience/mhfa-england-launches-public-consultation-on-workplace-mental-health-first-aid-standards/281393.article
https://happiful.com/overcoming-moral-perfectionism
https://www.nhsemployers.org/case-studies/active-bystanders-promoting-inclusion-civility-and-respect
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NHS Employers 
New anti-racism in the NHS hub 
NHS Employers has developed a new hub which collates key resources to help employers 
tackle racism and ensure staff feel protected and supported in the workplace. You can 
visit the hub here: Anti-racism in the NHS 
 
People Management 
Why happiness at work should be a right, not a perk 
For too long, happiness at work has been treated as a bonus – something optional, 
earned or reserved for a fortunate few. It appears in company handbooks and corporate 
posters, often next to words such as wellbeing or culture, but rarely is it treated with the 
seriousness it deserves. 
 
Royal College of Nursing 
RCN reports 55% rise in members facing racist abuse 
Analysis of calls to the RCN shows a surge in complaints about racism at work. The data 
reveals an increase of 55% in three years, with the RCN advice line receiving three calls a 
day from global majority nursing staff from across the UK. Our members are calling to 
seek advice and support after being racially discriminated against in the workplace. 
 
The HR Director 
Supporting employees through divorce: A guide for HR 
Employers have a duty of care to protect the health and wellbeing of their employees, and 
because divorce is a profound change in circumstances there needs to be a robust 
system in operation that can provide flexibility, compassion and a culture of 
understanding. 
 
The HR Director 
The Metrics Paradox 
We have never been more measured, yet less understood. Every interaction at work can 
now be tracked, scored, and translated into data. But the more we measure, the less we 
understand. Organisations today are full of dashboards that promise insight, yet the 
people behind those metrics often feel invisible. The paradox of modern work is that we 
have never known so much about performance, yet we still fail to grasp purpose. 

 
Workplace Wellbeing Professional 
Most UK Workers Feel Overworked, Study Finds 
More than half of UK workers feel overworked, with many admitting they skip breaks, 
struggle to sleep and sacrifice family time due to pressure from their jobs. More than half 
of respondents said they routinely check emails or answer work calls outside their 
contracted hours, while 38 percent said workload pressure affects the quality time they 
spend with family. 

Podcasts/Videos 
CIPD 
Beyond learning – Mobilising L&D for organisational change 
From structures to processes to people, organisations undergo frequent change, and in 
today’s context, often with increasing complexity. But what role can L&D play, better 
positioning them as operational partners of change? 

 

https://www.nhsemployers.org/news/new-anti-racism-nhs-hub
https://www.nhsemployers.org/anti-racism-nhs
https://www.peoplemanagement.co.uk/article/1936149/why-happiness-work-right-not-perk
https://www.rcn.org.uk/news-and-events/news/uk-rcn-reports-rise-in-members-facing-racist-abuse-271025
https://www.thehrdirector.com/features/law/supporting-employees-divorce-guide-hr/
https://www.thehrdirector.com/features/future-of-work/the-metrics-paradox/
https://workplacewellbeing.pro/news/most-uk-workers-feel-overworked-study-finds/
https://www.cipd.org/uk/knowledge/podcasts/mobilising-ld-for-organisational-change/

